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The Consensus Project Report (2002)

A Person with Mental lliness in the Criminal
Justice System: A Flowchart of Select Events
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Opportunities for Pretrial Diversion and Case Resolution

New York City Department
of Correction (2008)
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Research Indicates Harmful Impact of Pretrial Detention

] f
jlf:lura and john arnold foundation®

Detained for pretrial period Vs. Released pretrial

* 4x as likely to get a jail sentence
* Jail sentence will be 3x as long

* 3x as likely to get a prison sentence
* Prison sentence will be 2x as long

113

Low risk defendants detained 24 hours+
Justice * More I!kely new crlml.na?I .actlwty while on release
Center * More likely 2 year recidivism
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“In Support of Improving the Justice System Response to Mental lliness”

CONFERENCE OF CHIEF JUSTICES -
CONFERENCE OF STATE COURT ADMINISTRATORS
Resolution 6 (August 2018)

Conference of Chief Justices and Conference of State Court Administrators support
the efforts of the working group to develop best practices and resources, improve
caseflow management, promote education, and build the capacity of state
courts to improve the justice system response to mental illness.




Improving Responses to People with Mental llinesses at the Pretrial Stage:
The Essential Elements

Collaboration

Training
Pretrial Release and Diversion Options

Informed Decision Making

Quick and Appropriate Behavioral Health and Support
Services

Community Supervision and Treatment at the Pretrial
Stage

Justice
Center

Performance Measurement and Evaluation
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Goal: A System of Diversion to a System of Care
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A System of Diversion. . .
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Urban County
(2014)

Intercept Points

County Initiatives

Example: A Continuum of Responses
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Law Enforcement Mental Health Diversion Jail Jail Probation
Services: Program: Services: Programs: Programs:
e Crisis Intervention * Jail Diversion Outreach * Adult Detention Center | * Correction Addiction *  Focus DUI Program
Team (CIT) Team Jail Health Services Treatment Services at ¢ Domestic Violence
¢ CIT Investigative Unit | Services: Division Oxbow Jail Program
. i . Life Skills at Jail Services:
Community Diversion Community Response Courts . Adult Education
Team «  Justice Court » Classes/therapy

Services:

*  Mobile Crisis
Outreach Team

* Receiving Center

Programs:
*  Wellness Recovery
Center

e ATl Transport

Pretrial Services
Programs:

e Pretrial Supervision
¢ Day Reporting Center

e District Court

*  Early Case Resolution
Court

Specialty Courts:

*  Mental Health Court

e  Drug Court

Services:

*  Horticultural Class

*  English For Speakers of
Other Languages

provided by Adult
Parole & Probation
and Criminal Justice
Services

Reentry

Program:

¢ Co-Occurring Reentry
and Empowerment




... To a System of Care, Supports, and Appropriate Supervision

Community-Based Continuum of Treatment, Services,
Housing, and Appropriate Supervision
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Using the Best Available Knowledge to Plan and Implement

ADULTS WITH
UNDER
CORRECTIONAL SUPERVISION:

Use screening and assessment to
understand individuals
Differentiate strategies for treatment
and supervision based on:

* Criminogenic risk level/

Pretrial risk level

e Substance use need

 Mental health need




The Criminal Justice and Behavioral Health Needs
Framework

Low Criminogenic Risk
(low)

Medium to High Criminogenic Risk
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Addressing Behavioral Health Needs

A Checklist for Implementing Evidence-Based
Practices and Programs for Justice-Involved
Adults with Behavioral Health Disorders Mental Health

A Checklist for Implementing
Evidence-Based Practices and Programs

for Justice-Involved Adults with Behavioral Health Disorders

Substance
Use

Published by SAMHSA's GAINS Center for
Behavioral Health and Justice Transformation

Alex M. Blandford, MPH
Fred C. Osher, MD

Council of State Governments Justice Center




Collaborative Case Planning: Web-Based Tool
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Collaborative Comprehensive Case Plans

\ the N A"[‘I O NA L p] Federal Interagency Reentry Council

‘ b RE S O U RC E C Funding and Opportunities
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National Criminal Justice Initiatives Map
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Publications
U.S. Department of Just
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Support Reentry Initiati

‘Webi
and Youth SHISE

The U.S. Department of Just What Works in Reentry Clearinghouse

$36 millionin FY2017 Second
grants that were awarded to 68 jurisdictions across
the country.

fnance Aot Candid Conversations about Criminal

Record Clearance—Episode 1

attos://csaiusticecenter.ora/nrrc/#




Web-Based Tool to Support Case Planning

Lead Case Planner: Behavioral Peer support [l Participant
Health Treatment Provider
Specialized Participant

housing support
provider system

Children’s
service

Lead Case Planner: agencies
Correctional Facility

Lead Case Planner: Community
Supervision Agency

Community Medical
supervision provider
Lead Case Planner: Correctional
Fa Cility Substance use

treatment

Mental lliness provider
treatment
provider



Web-Based Tool to Support Case Planning

How are Collaborative Comprehensive Case Plans Implemented?

INTERAGENCY COLLABORATION AND INFORMATION SHARING

!

STAFF TRAINING

[+]

SCREENING AND ASSESSMENT

[+

CASE CONFERENCE PROCEDURES

PARTICIPANT ENGAGEMENT

PRIORITIZED NEEDS AND GOALS

[+

RESPONSIVITY

[+]

LEGAL INFORMATION

[+]

PARTICIPANT STRENGTHS

[+

GENDER CONSIDERATIONS

[+




THE

L'P The “Six Questions”
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Reducing the Number of People

with Mental llinesses in Jail
Six Questions County Leaders Need to Ask

Is your leadership committed?

Risé Hanabarg, Dr. Tomy Fabelo, Dr. Fred Dsher, and Michasl Thompzon 2- DO you have timely screening and
Nz _— - assessment?

o b= 3. Do you have baseline data?
e e ey 4. Have you conducted a comprehensive
o bt T process analysis and service inventory?

e 5. Have you prioritized policy, practice,
I e and funding?
hhdllhuidml;;ih: . : et
Releasedin | L/PINE up 6. Do you track progress?
January 2017




THE

gP The Four Key Outcomes

I NI T I AT I V E
1. Reduce the number of people with SMI and SUD
booked into jails
//* 2. Shorten the length of stay in jails for people with
== SMIl and SUD
treatment

%’F 3. Increase the percentage of people connected to
s 4. Reduce rates of recidivism




At-A-Glance: Planning and Implementing Effective Diversion
* Using system data to identify drivers

* Planning scaled up approaches. ..
e ...Across the justice system. ..

* ...That are based on best available knowledge, including
* Interagency planning
* Screening, assessment
e Appropriate treatment
* Appropriate supervision
* Trained personnel
* Data collection/analysis
* Quality assurance

e ... Strategically leveraging different funding streams




County Training Technical Assistance (TTA) Priorities

Project Phase Subject Matter Expertise TTA Style
e Planning e Treatment modalities * Best practices guides
e Implementation and packages e Community of practice/
e Other? e Financing peer learning
e Diversion process/ court e Training: In person,
operations distance
e Data collection/ ¢ Individual consultation
information sharing e Other?
e Stakeholder
engagement
e Other?
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Join our distribution list to receive
CSG Justice Center updates and announcements!

WWW.csgjusticecenter.org/subscribe

For more information, contact Hallie Fader-Towe at hfader@csg.org.

The presentation was developed by members of The Council of State Governments Justice Center staff. The statements made reflect the views of the authors, and should not be considered
the official position of The Council of State Governments Justice Center, the members of The Council of State Governments, or the funding agency supporting the work.




